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	lbl_hidden_rbl_ProjectLocation: Project Location
	Regional: 
	Statewide: 
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	Description of Service Provided and Areas Served: (4000 characters): This project addresses the need for a regional approach to comprehensive community transportation access, by providing regional coordination services through a “Mobility Management Hub” that can be replicated across the state of Maine. York County in Southern Maine will be the primary service area for this project. The project will engage stakeholders from other regions of the state to get their input and to encourage their buy-in on the Mobility Management Program. The intention is to design an approach for York County that can be implemented in other regions of the state. The Mobility Management Hub will serve to address BOTH the need to coordinate multiple funding sources, as well as the need to improve transportation services for “transportation disadvantaged” communities. All services provided through the Hub will center the needs and perspectives of the following target communities: historically and currently disadvantaged groups including people with low incomes, older adults, people with disabilities, immigrants, people with limited English proficiency, and Black, Indigenous, and other people of color (BIPOC). The first service of the Hub is a Mobility Management Program that uses targeted strategies to improve transportation access for disadvantaged communities. The Mobility Management Program will establish a full-time Mobility Manager position to build and lead the program that will:- Offer culturally relevant and comprehensive support to individuals from underserved groups with navigating and understanding existing transportation resources.- Educate people working in “helping roles” (i.e., community outreach workers, patient navigators, etc.) on existing transportation resources, how to provide support, and how to make referrals to the Mobility Manager.- Provide mobility management assistance to other organizations as needed (i.e., connecting them to one another and to resources for their clients).The Mobility Management Program will also promote awareness of available transportation resources. This will be done using an updated handbook of existing transportation providers and resource/referral services for use by Mobility Manager and others in helping roles. The handbook will be shared online through a simple mobile-friendly website like Colorado’s RideNoCo or Vermont’s Trip Assist.The second service of the Hub is to be a centralized support for coordination and resource-sharing among transportation providers. This will be done by working collaboratively to develop and implement a plan for increasing coordination through a One-Call One-Click Service. Hub staff will also provide technical assistance to help transportation providers leverage funding and build capacity – to expand the availability of grassroots volunteer transportation services.The third service of the Hub is convening the York County Mobility Network, to facilitate coordination and collaboration among mobility stakeholders from all sectors. This will be done by providing regular opportunities for stakeholders to communicate and coordinate with one another around transportation access. The Network will include people with lived experience of transportation barriers, along with representatives from organizations across all the relevant sectors. This will mirror the CCAM sectors. Through regular meetings, the Network will work collaboratively to develop an inventory of the needs that cannot be met with existing services – and using this to inform a public-facing recommendations report that is shared with decision-makers.
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	Project Title (200 characters): Mobility Management Hubs for Maine: Improving Quality of Life for Older Adults, People with Low Incomes, People with Disabilities, People of Color, and Immigrants Through Coordinated Mobility 
	lbl_hidden_txt_projectTitle: Project Title
	Project Executive Summary (4000 characters): The Mobility Management Hubs for Maine project seeks to improve access to comprehensive transportation services for historically and currently disadvantaged groups including people with low incomes, older adults, people with disabilities, immigrants, people with limited English proficiency, and Black, Indigenous, and other people of color. Led by York County Community Action Corporation (YCCAC) with key partners Southern Maine Planning and Development Commission (SMPDC) and the Moving Maine Network (MMN), this project will:- Provide the model for a replicable coordination approach that is tailored to Maine’s policy and systems landscape- Support goals around improving access to healthcare, employment, education, community that are outlined in numerous state-level plans - Support additional goals around equitable climate action that are named in state-level and municipal climate action plansYork County is one of Maine’s most populous counties and also a geographically large region with a range of rural, suburban, and small urban areas. There are a considerable number of people who cannot drive or cannot afford a vehicle. These include roughly 4,636 households that do not have a car, which are much more likely to be people of color, immigrants, older adults, and rural residents. Despite a wide range of transportation services, the needs of transportation disadvantaged communities are not being met. Inadequate funding for public and community transportation means there is a lack of appropriate services. This is especially true regarding door-to-door medical rides for people who require arm-through-arm assistance and wheelchair accessible rides. The region lacks a central point of contact for the public to access help with rides and has no system for coordinating across providers. The Mobility Management Hubs for Maine project will address all of the ICAM goals and project elements (1) and (3) by establishing a Hub with three interconnected components. Component 1: Mobility Management Program First, the Hub will improve access to coordinated transportation services by piloting a Mobility Management Program with a dedicated full-time Mobility Manager. The Program’s philosophy will be that once an individual has reached out, they will be able to access the Mobility Manager as needed and receive continued support until they have been connected to all available resources. The program will also improve access by increasing awareness of available services. Component 2: Facilitate Coordination and Provide Technical Assistance Toward Development of a One-Call One-Click ServiceSecond, the Hub will reduce duplication of services and enhance efficiency of human service transportation by facilitating opportunities to coordinate and providing technical assistance to current and emerging transportation providers.The Hub will also convene stakeholders to develop an implementation plan and begin phasing in a One-Call One-Click Service.Component 3: York County Mobility NetworkThird, the Hub will launch the York County Mobility Network, a regional, multi-sector work group that will offer an ongoing venue for coordination across the local representatives of CCAM members. The Network will also provide a channel for meaningful involvement in transportation decision-making by people with lived experience. Overall, we believe that the Mobility Management Hub is set up for success with leadership from YCCAC, the community action partnership and regional transportation program for the county. Additionally, the MMN is well-positioned to facilitate relationship-building in the region and engage stakeholders statewide to get their buy-in for expanding to their areas.York County as an ideal region for piloting a mobility management hub both because there is a high level of readiness and because its range of community types, demographics, and providers makes it relatable to many other parts of the state. 
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	Please describe the need for the project and address how the need is related to the goals listed in the NOFO (Section E.1.a): (4000 characters): York County is Maine’s southernmost County and one of the most populous in the state (216,732 people according to 2022 American Community Survey). York County is also a geographically large region with a range of rural, suburban, and small urban areas. The sentiment that “you need a car” is common yet there are a considerable number of people who cannot drive or cannot afford a vehicle. Approximately 5.2% of York County households lack vehicle access (U. S. Census American Community Survey, 8.3% average). That is roughly 4,636 households. These households are much more likely to be people of color, immigrants, and older adults. In some rural parts of the county, the percentage of zero car households is as high as 11 and 14%. Based on 2020 census data, 8% of York County residents identify as people of color and approximately 3.5% are immigrants. Statewide advocacy group Maine Immigrants Rights Coalition has named transportation as a major obstacle to accessing opportunity among immigrant communities. We also know that 15% of York County residents have a disability – and these individuals are more likely to have low incomes and be unemployed. Disability Rights Maine reports that transportation is the biggest barrier for getting to work and health care services for York County residents with disabilities. Finally, we know that one in five residents is 65 and older and one in 10 is 75 and older. Age-friendly community groups name lack of transportation access as a significant cause of isolation and loneliness. York County is fortunate to have a wide range of transportation services, including flex routes within York county and connecting to Cumberland County to the north and New Hampshire to the south, demand-response service, seasonal trolley service, Amtrak rail, non-Medicaid on-demand transportation service, transportation network companies (Uber/Lyft), and numerous grassroots volunteer driver programs run by community organizations. Modivcare, the region’s third-party broker for Medicaid-funded rides, taps into most of these services to provide rides for MaineCare members. However, even with the range of transportation services available, the needs of transportation disadvantaged communities are not being met. Inadequate funding for public and community transportation means there is a lack of appropriate services. This is especially true regarding door-to-door medical rides for people who require arm-through-arm assistance and wheelchair accessible rides. Rigid and outdated rules and regulations frequently prevent innovation, hinder efficiency, and drive up costs. Additionally, with so many providers in the region, York County is a complicated place for residents to navigate transportation options. There is no central point of contact for information, which means people in need of rides must make multiple calls and often get bounced around from one organization to another. Without a system for coordinating across providers, agencies are unable to directly connect clients with other options – nor are they sanctioned to continue helping someone after determining a ride is not available, or the person is not eligible. Without convening support, agencies also struggle to develop meaningful partnerships. And at times, the limited resources and uneven distribution of funding leads to turfiness and acrimony. The need for time and space to focus on relationship-building is great.
	lbl_hidden_txt_demonstrationOfNeed: Please describe the need for the project and address how the need is related to the goals listed in the NOFO (Section E.1.a)
	Please describe how the proposed project addresses the ICAM goals and project elements listed in the NOFO (Section E.1.b): (4000 characters): The Mobility Management Hubs for Maine project will address ALL of the ICAM goals and project elements (1) and (3) by establishing a Hub with three interconnected components. Component 1: Mobility Management Program First, the Hub will improve access to coordinated transportation services (ICAM Goal 1) by piloting a Mobility Management Program with a dedicated full-time Mobility Manager (MM) employed by YCCAC. The Program’s philosophy will be that once an individual has reached out, they will be able to access the Mobility Manager as needed and receive continued support until they have been connected to all available resources. However, the approach will factor in that some people need and want more support. This might include one-on-one travel training, trip planning, a personal introduction to the local age-friendly group, or an invitation to join the regional Mobility Network.In addition to assisting individuals, the Mobility Management Program will improve access to services by increasing awareness of available services. This will be achieved by updating and maintaining a comprehensive guide to available services that is promoted to the public, and offering training to people in current “helping roles” (such as patient navigators, case workers, housing coordinators, etc.). Education for staff in these jobs will ensure they understand what the resources are and how to refer people to the Mobility Manager.Component 2: Facilitate Coordination and Provide Technical Assistance Toward Development of a One-Call One-Click ServiceSecond, the Hub will address ICAM Goals 1, 2 (reducing duplication of services) and 3 ( enhancing efficiency of human service transportation) by facilitating opportunities to coordinate and providing technical assistance to current and emerging transportation providers. The technical assistance program will help with leveraging funding and building capacity -- including grassroots volunteer driver programs.We will develop an implementation plan and begin phasing in a One-Call One-Click Service to address ICAM Goals 1, 2, and 3. We will convene transportation and referral-making organizations (including Southern Maine Agency on Aging, Maine’s 211 Program, and MaineHealth’s Findhelp.org) to first build relationships and assess ways to coordinate and share technology and systems. This will result in an implementation plan for Phase 1 of the One-Call One-Click service. This process will consider whether and how to utilize and build on GOMAINE, the statewide commuter assistance program and platform, operated by MaineDOT and Maine Turnpike Authority.Component 3: York County Mobility NetworkThird, the Hub will address ICAM Project Element (1) by launching the York County Mobility Network. This regional, multi-sector work group will build on previous coordination efforts by offering an ongoing venue for coordination across the local representatives of CCAM members. The Network will also provide a channel for meaningful involvement in transportation decision-making by people with lived experience. Overall, we believe that the Mobility Management Hub approach is an excellent fit with ICAM Project Element (3) – “implementation of a regional or statewide pilot of coordinated service delivery to demonstrate the benefits of coordinated transportation.” The Moving Maine Network is well-positioned to engage other regions to listen and learn from the process and get their buy-in for expanding to their areas.We see York County as an ideal region in which to pilot a mobility management hub for replication across the state both because there is a high level of readiness and enthusiasm to address the needs and because the region is relatable to other parts of the state because of its range of community types, demographics, and providers. While no one region is perfectly representative of others in the state, we believe that the solutions that work in York County will be very adaptable to other regions.
	lbl_hidden_txt_demonstrationOfBenefits: Please describe how the proposed project addresses the ICAM goals and project elements listed in the NOFO (Section E.1.b):
	Please describe the eligible project and list the project partners and their specific role: (4000 characters): This project was developed through collaborative and inclusive planning facilitated by the Moving Maine Network (MMN). The MMN launched in 2018 to offer a space for networking, learning and catalyzing action among those working for better transportation access.In 2022, MMN held a summit for stakeholders from transportation, housing, aging, disability, healthcare – including people with lived experience of transportation insecurity. York County stakeholders did regional action planning. An older adult shared her wish for “people-centered transportation solutions,” and added, “we have the capacity at the government level. We need the courage, conviction and partnerships to … deliver safe and efficient rides.” A participant from the disability community said “I’d like to see a streamlined process for accessing transportation to reach the services which are available.”The MMN Strategic Plan – resulting from the summit (attached) – has the priority to: “Create statewide and regional mobility management programs.” The plan also states: “Coordinated mobility management programs provide the capacity to address gaps and advance solutions, enabling improvements to the reach, efficiency, and affordability of transportation.”  In summer 2023, MMN led a York County team of older adults, people with disabilities, transportation planners, and a regional age-friendly organization to attend the national Accessible Transportation Institute. The team set the goal to “launch a transportation equity work group to pursue better access for vulnerable communities.”This project is an opportunity for York County to leverage the resources and partnerships necessary to achieve these goals and to take this work much further. The project can be used as a model across the state, particularly in more rural areas where access to public transportation is even more of a challenge. PARTNERS AND ROLESMaineDOT will administer the grant.YCCAC: The project applicant and consortium lead, YCCAC is the Community Action Partnership for the service area and also operates the region’s Federally Qualified Health Center and designated Regional Transportation Program. The regional consortium will include stakeholders from transportation, aging, disability, healthcare, human service, etc. YCCAC will be the organizational home and manage the project with support from a Project Management Team that includes MMN and SMPDC.MMN: The mobility management network for Maine, MMN will provide results-oriented management of the project startup and implementation, including convening the Project Team. Working closely with YCCAC to build out the structure and programming, MMN will support launching the York County Mobility Network and staff the technical assistance coordinator. SMPDC: The designated Regional Planning Organization (RPO) for rural York County and operator of the Metropolitan Planning Organization (MPO) for the suburbanized portion of  the county, SMPDC facilitates decision-making for millions of federal and state-funded investments in the region. As such, having SMPDC on the Project Team is a major asset to this project, supporting integration of funding and decision-making – and offering an important link to Maine’s other RPOs and MPOs and the MaineDOT.York County Mobility Network Participants: This multi-sector coordinating work group will be composed of stakeholders focused on transportation access. Many will be CCAM-member agencies. Committed and proposed stakeholders include MaineDOT, Maine Department of Health and Human Services, Southern Maine Agency on Aging, Biddeford Saco Old Orchard Beach Transit, the MPO for the Greater Portland region, Maine Department of Education, Maine Department of Labor, Cooperative Alliance for Seacoast Transit, the statewide commuter assistance program and ride matching service, healthcare systems and hospitals, disability and healthy aging organizations, substance use recovery organizations, and immigrant organizations.
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	lbl_hidden_rbl_IsGranteesMembers: Are the project partners grantees and/or consituents of the Federal agencies that are members of the CCAM?
	Provide information on the source, availability, and supporting documentation: (4000 characters): Local financial commitment for this project is provided through both cash match as well as in-kind. The sources, availability, and supporting documentation are outlined below:$80,000 from the Maine Department of Transportation - See attached letterMaineDOT has committed $80,000 in match to this project and also committed to providing staff time to participate on this project and expressed excitement about the potential to implement several recommendations from recently updated plans including:- MaineDOT's Strategic Transit Plan (completed 2023) - Maine’s Locally Coordinated Plan for 2024-2028. Both plans point to the need for coordination between CCAM members and note that MMN is a key partner for achieving these goals. The Locally Coordinated Plan states: “Given a wide range of needs, spread amongst many operators and services, MaineDOT should continue to work with local, state, and federal stakeholders to maximize existing funding and identify new innovative funding sources, such as grants authorized through the Infrastructure Investment and Jobs Act (IIJA)”$15,000 cash match from the Moving Maine Network - See attached letter$5,000 in in-kind space provided from YCCAC  - See attached letter$9,000 in in-kind match: 283 hours of volunteer time from Network members valued at $31.80 per hour (2023 federally approved volunteer rate).
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	Grand Total - Federal Amount: 436000.00
	lbl_hidden_num_TotalFederalAmnt: Grand Total - Federal Amount
	Grand Total - Federal Match Amount: 109000.00
	lbl_hidden_num_TotalLocalMatch: Grand Total - Federal Match Amount
	Grand Total - Other Federal Funds: 0.00
	lbl_hidden_num_TotalOtherFederal: Grand Total - Other Federal Funds
	Grand Total - Other: 0.00
	lbl_hidden_num_TotalOther: Grand Total - Other
	Grand Total - Total Cost: 545000.00
	lbl_hidden_num_TotalTotalCost: Grand Total - Total Cost
	lbl_hidden_rbl_IsScalable: Is project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 338080.00
	lbl_hidden_num_minFederalFunds: If Yes, specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above: (4000 characters): This project is scalable. The proposed project includes three goals with related objectives. If insufficient funding is available, we could cut the Technical Assistance Program described in Objective 2.2: “Provide technical assistance to help transportation providers leverage funding and build capacity.” That component's budget is shown on line three of the project budget. In that case, the minimum funding amount to achieve the remaining objectives of the program would be  $422,600 including $338,080 in federal funds. 
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	Project Implementation Strategy (4000 characters): Project Goals and Schedule Goal 1: Improve access to transportation services – especially among underserved groupsObjective 1.1: Pilot a Mobility Management Program - Strategy 1.1.a. Establish a full-time Mobility Manager position - Jan-June 2025- Strategy 1.1.b. Ensure individuals from underserved groups have support for navigating and understanding transportation resources - July 2025-Dec 2026- Strategy 1.1.c. Promote awareness of available transportation resources -  July 2025-Dec 2026Goal 2: Increase coordination and resource-sharing among transportation providersObjective 2.1: Begin to Pilot a One-Call One-Click Service   - Strategy 2.1.a. Conduct an inventory of technology and coordination needs and assets - July -Dec 2025:- Strategy 2.1.b. Develop a phased implementation plan for a One-Call One-Click Center - Jan-June 2026- Strategy 2.1c. Begin implementation of One-Call One-Click Center Pilot - July-Dec 2026Objective 2.2: Provide technical assistance to help transportation providers leverage funding and build capacity- Strategy 2.2a. Develop technical assistance program design - Jan-June 2025:- Strategy 2.2b. Implement technical assistance program - July 2025-Dec 2026:Goal 3: Strengthen coordination and collaboration among mobility stakeholders from all sectorsObjective 3.1: Provide regular opportunities for coordination-- Strategy 3.1.a. Establish York County Mobility Network- July 2025-Dec 2026:Long-Term Goals – Beyond the timeframe of the funded project- Adopt a statewide one-call one-click service available to all Mainers that scheduled rides across all funders and providers (including Medicaid-funded rides).- Establish a system of regional mobility management hubs across Maine.Demonstrated Ability to Implement: In addition to the abilities of the lead applicant outlined below, this project has an outstanding Project Team of committed, skilled and results-oriented professionals who already have strong working relationships with one another – and with stakeholders in the region. The Project Team includes:- Project Manager Zoe Miller: Co-founder and current Facilitator of the MMN, Zoe has 25 years of experience designing and implementing community initiatives, including many equity-centered transportation solutions. Zoe established the Mobility For All program at the Greater Portland Council of Governments which earned an FTA commendation for the Community Transportation Leaders Program. - Tom Reinauer: Over 30 years of experience in transportation and management, including Transportation Director at SMPDC and the Kittery Area MPO, Director of Aviation and Transit at the Maine Department of Transportation, and currently as Transportation Director at YCCAC.- Debra Paradis: 20+ Years with York County Community Action’s Transportation Program. Debra was promoted to Assistant Director of Administration in 2013 and oversees all administrative staff including Scheduling, Billing and Reception.- Stephanie Carver : 20 years experience in public administration and planning. As SMPDC’s Transportation Director, Stephanie manages the Kittery Area MPO (KACTS) in Southern York County, and oversees several regional planning efforts in York County. Ability to Provide Impact Data: YCCAC and its project partners are committed to ensuring timely and thorough reporting in conjunction with this project. YCCAC is able to track detailed information on phone calls through our current system, including number of calls, missed calls, hold wait times and other data points. We also utilize Easy Rides scheduling software for all of our scheduled rides and for reporting detailed grant reporting information for our various funding partners. As a longtime regional organization that will continue to work on transportation access beyond the timeframe of this project and be available for follow up on the impact of the project. Performance measures are detailed below.
	lbl_hidden_txt_projectImplementationStrategy: Project Implementation Strategy
	Timeline Item Description (100 characters): Host statewide learning and input sessions
	lbl_hidden_gridItem_txt_tlDesc: Timeline Item Description
	Timeline Item Date (format MM/DD/YYYY): 2025-12-31
	lbl_hidden_gridItem_datetime_tlDate: Timeline Item Date
	lbl_hidden_gridTable_timelineRepeatable: Project Timeline
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	Performance Measure (100 characters): Testimonials from clients reporting improvements in their quality of life 
	lbl_hidden_gridItem_txt_measuresDesc: Performance Measure
	lbl_hidden_gridTable_performanceMeasuresRepeatable: Performance Measures
	Insert Performance Measure: 
	Technical, Legal, and Financial Capacity (4000 characters): York County Community Action Corporation (YCCAC) is a private nonprofit organization with over fifty-five (55) years of experience and success administering state and Federally funded health, education, transportation and social service programs. These programs include a Federally Qualified Health Center, Head Start/Early Head Start, and transportation programs, all of which are highly regulated and require strict compliance with HIPAA and other state and federal regulations. YCCAC is the designated Regional Transportation Provider for York County, and served as the Region 8 provider of Non-Emergency Transportation (NET) for 34 years (1979-2013). YCCAC currently has contracts with the Maine Department of Health and Human Services and Maine Department of Education to provide transportation under Child Welfare and Low-Income Transportation, and Child Development Services. YCCAC is annually audited in compliance with Government Auditing Standards/OMB Circular A-133, Maine Uniform Accounting and Auditing Practices (MAAP) for Community Agencies, and by an Independent Certified Public Accountant firm, and has produced clean audits for more than a quarter century. YCCAC has no outstanding legal, technical or financial issues that would affect its ability to manage and deliver the ICAM project. YCCAC's Transportation program provides over 70,000 trips per year for York County residents through a variety of services, including regular bus routes, demand-response bus transportation and our volunteer driver program. Our bus routes include Sanford Transit, the Southern Maine Connector, Orange Line and Kennebunk In-town Transportation. Our WAVE service provides workforce transportation in Sanford, Wells and Biddeford. Our volunteer drivers provide transportation to medical and related appointments, transport residents as part of contracts with the Department of Health and Human Services and Child Development Services, and also provide transportation for MaineCare clients through the regional transportation broker.YCCAC has robust and well-tested systems in place already as a current MaineCare provider that regularly bills for services (MaineCare Provider Number: 1154538254) through our Federally Qualified Health Center, and reports on performance metrics.  YCCAC currently operates two distinct call centers, which support the functions of our health center and transportation programs through scheduling (rides, appointments), patient/client intake and insurance verification, managing incoming calls, collecting demographic and income information as needed, and providing general customer service. Over the last decade, as our various program software and database systems have grown in complexity and capability, YCCAC has invested substantially—monetarily and in the capacity of our highly-skilled IT department—to safeguard our data and ensure business continuity.  We do this through redundancy, internal controls, and continuous enhancements to our firewalls to protect the personally identifiable information of our patients and clients in an information age of heightened and, often, shapeshifting threats to privacy.  YCCAC has multi-layered compliance oversight infrastructure that include Compliance and Quality Assurance/Quality Improvement (QA/QI) committees at both the executive/staff and Board levels.  These committees conduct ongoing reviews of the organization’s operations and risk management and underpin its culture of compliance. York County Community Action Corporation possesses a level of grants management experience that is unmatched in York County. With its balance of institutional knowledge, long and commendable history of providing critical safety-net services through contracts with state and federal agencies, and forward-thinking strategic investments in technology and infrastructure, YCCAC has the ability to provide high-quality project management and oversight with integrity and fidelity.  
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	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2): (1000 characters): This project supports the Justice40 initiative by using strategies that are culturally relevant, community-based, and informed by universal design. Our target communities are historically and currently disadvantaged groups including people with low incomes, older adults, people with disabilities, immigrants, people with limited English proficiency, and Black, Indigenous, and other people of color (BIPOC). Because each of these groups has different and overlapping needs, we will use flexible, creative and iterative approaches to prioritize inclusive, accessible, and representative service delivery. Applying an equity lens to project components, we will engage people with lived experience as project advisors and members of the York County Mobility Network. We will use these engagement channels to repeatedly ask whether the benefits of the mobility management services and investments are reaching the people with the greatest needs and largest historical burden.
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2): (1000 characters): We used both the ETC Explorer and the CEJST to identify  Justice40 communities. Using the ETC Explorer tool, we determined that 33% of census tracts in York County qualify as disadvantaged. York County overall is in the 43rd percentile for transportation insecurity, however, we found 10 census tracts that fall above the 90th percentile for high transportation barriers according to the CEJST – all in rural areas. Within those communities, lack of transportation access is a significant factor contributing to transportation insecurity. York County also has urban and rural municipalities with intersecting social and health vulnerabilities. The cities of Biddeford and Sanford have significant social vulnerabilities including people with  low incomes, older adults, people with disabilities and limited English proficiency. These tracts also rank in the 94th percentile for health vulnerabilities such as asthma and low life expectancy. 
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